MERMAIDS PUBLIC MEETING
6:00 PM 27/01/2025

LRR, UNION

Attendance

Merp
Secretary
PC

Cocktall
Arcadia(Teams)
Costumes
Sets

Barron

Box

Ops

Xmas

Tech

Verp

PT
Marketing
Fringe
Bloodletting
DoSDA
Parting Glass
R&G

As If

Apologies

e Engagements
Show Reports
As If

e When do the tickets come on sale?
o Box office will get ticket information.
e Does everything need to be taken down after each show?
o Ops: night 1 and day 2, you don’t need to. But between day 2 and 3 yes, as
others are using.
= Ensuring not covering fire exit.

Bloodletting

e Would it be possible for us to host a charity event for a charity in the US?
o Has to be done through charities campaign, but good other than that.
Full PT now with contact details sent to Byre
Carrie+Turner organized allllll the meetings >.<
Currently working on: building cornfields yay
TICKETS ARE OUT



Arcadia

Nothing to report just now!

Rosencrantz and Guilderstern (R&G)

Nothing to report just now!

Look Back in Anger (Anger)

Confirmed full PT

Cocktail Party (Cocktail)

Dates confirmation?
o Marketing will ensure days are fixed!

The Parting Glass (Parting)

Typo on the costume/RA/set props deadline — is it 7" March or 7t April?
o 7% April

Committee Business for Shows

Merp
o Welcome back and hello new productions!
o Workshop is very nearly ready, waiting for final keys.
= In the new technology space, North Haugh.
= Almost everything that isnt electrical.
o Bare with us as we figure out the exact logistics, transportations etc.
= DoSDA can try to reach out in Union.

VP
o Please send me the name of your wellbeing reps!! I'll be scheduling check-in

meetings since it's a relatively new role
= [f you don’t have one yet, get in touch!!

o Welcome back everyone! Amazing to see you all
Secretary
o Mermail deadline at 7PM Monday!
o Ifyou aren’t able to make a meeting, let me know when you can.
= New agenda format so bare with me for the foreseeable future...
PT
o Meet to finalise budgets, send me an email or come to office hours :)
= Some OH maye change, but if you don’t hear then its on the instagram
and is the same as last term!
PC
o FDF
» Lovely As Ifll And exciting workshops.
o Long email sent this arvo:
= Audition & callback templates
= Deadlines
* Producer can send email and can share these online officially.
= Contracts
= Competition
» For all team, PT and Cast.
*= Need the full list of PT and Cast



o

Cocktail: when can we let people know after callbacks?
= PC: 6PM on Saturday, will remind in email.

Barron Manager

o

O
@)
O

Barron rig update
» Lights and sound
= Staging requirements
» Seating capacity
= Updates to come, but let know about seatings asap.
FDF workshops!
Mermates(?)
Barron x Ops office hours: 3-4pm Mondays in Main Bar

Tech and Safety

O

Ops

o

Expect weapons procedure email soon! Always feel free to ask, to avoid
anything unfortunate...

Intro email

» Booking rules

= Always contact Ops for additional bookings.

= Day before 5PM deadline for cancellations.
LRR on Mondays starts at 7:15pm
Anyone wants a Barron slot on the 16" of Feb 2-6pm?

= No!
Extra slots in the Barron (including 2 loud slots) if anyone wants it

= 23 and 24" of February

= Due this Friday.

Deadline for Week 4 bookings is on Friday 315t of January 11:59pm
Stage shows!!!! If you want any stage slots before your get in let me know 23
days beforehand
If you want external room bookings (outside of the sheets) please let me
know 5 days in advance at least, ASAP if possible

Christmas Ball

o

Nothing

Box Office

o

o

All teams, send me the following (I will get tickets up for your show as soon as
| have all of the following information)
= Title
Writer
Show graphic
Short description (3-5 sentences)
Content warnings
Dates and start time
Any changes to capacity (special staging plans like in the round)
Comps explained
= 2 press comps for night 1
» coordinated through barronboxoffice@st-andrews.ac.uk
» contracts with the Gay Saint, St ART, and Stand
= 2 prod team comps for each night
» Send me a list of names 1 week before opening

Marketing

o

R&G: | need your sides ASAP to put on the Website


mailto:barronboxoffice@st-andrews.ac.uk

=  mermarketing@

o All Teams: | will be emailing your Publicist to set up meetings (if I have not
already)

o Bloodletting & Arcadia: | am setting up a meeting with Jan from the Byre
about how we can best work with them to market your shows. Once | can get
confirmation from her then | will loop in your Publicists.

o Takeover calendar coming soon.

=  Somewhere between 4-7 days, more information to follow.

¢ Engagement
@)

e Costumes

o Welcome and congratulations to our Spring productions!

o I'll be sending out an email with information about costumes storage trips in
the upcoming week!

= | am reachable by my email agt6@ (it's also on the website/instagram
if you forget!) and please only email me as it allows me to keep
everything in one place!

o A Quick run-down of the current system:

= Email me about coming to storage
= (this is necessary as if the weather is bad or something comes
up and the trip is cancelled | need to know who’s coming)
= Or else you'll be stood in the rain waiting for a
cancelled trip
= We arrange a time to go to OBS (our on-campus storage for
costumes)
» Meet at either the Byre or the Container
» Costumes are signed out and signed back in by myself or Sara, this
ensures costumes don’t get lost!

o | recommend sending your costumer for a ‘look around’ within the unit as we

don’t currently have an inventory
= Though, if you're looking for something specific, I've a pretty good
knowledge of what'’s lurking in storage, so again just email me!

o Affiliates costumes are also currently in storage (G&S and MUST) -- these
can be borrowed by productions, but it requires permission from their
respective logistics officers as they do have their own shows as well!

o @MusT do you know who's going to be resident Logistics Officer for this
term? To ensure they have keys, the spreadsheet, and can open the unit!

o Set
o Please email me this week to arrange Van Runs
= Usually Wednesday 2pm, but need to be emailed.
Affiliates section

¢ G&S

o Is it possible to arrange a meeting with Sara and Amelia for a discussion
about storage solutions?

o Mermail submission has been emailed!

= Roslyn, | made a typo, can ‘just a week away’ be changed to ‘this
week’?



o Is it possible to do a 1-Day Takeover again?

= Yes! Send a request.
e MusT
o Freshers Showcase is on Monday (part of FDF) in the Barron. Be sure to
reserve your Free Ticket!

Blind Mirth
Comedy Soc
Acapella Soc
Inklight
Dance
Revue

Other Public Business

e DoSDA: Hello! Get in touch if you want anything shared.
o Remember to log volunteering hours, in the Graduate Attributes portal. All
production team hours can be logged.

Meeting Concluded: 18:31



