[bookmark: _gjdgxs]MERMAIDS PUBLIC MEETING MINUTES
6:00, 16th NOVEMBER
LARGE REHEARSAL ROOM
1. Attendance
    	-1.1: Joanna Bowman (President), Natalie English (Vice-President), Cat Scott (Secretary), Ryan Hay (Costumes Officer), Danielle Donnally (Technical Officer, ‘Cat on a Hot Tin Roof’), Charlie Maguire (Barron Manager), Laura Antone (Productions Treasurer), Beth Atkin (Marketing Officer), Ali Saldanha (Christmas Ball Convener), Al Gillespie (Engagement Officer), Ryan Hay (Costumes Officer), Annabel Ekelund (Box Office Manager), Black Comedy, Check Please, East Coast Chicken Supper, New Youth, The Pretentious Young Ladies, Parlour Song, Twelfth Night

2. Apologies
    	-2.1: Nataliea Abramowitz (Set & Props Officer, rehearsal)

3. Minutes from Previous
    	-3.1: On the Mermaids website

4. Matters Arising
    	-4.1: 

5. President’s Report
    	-5.1: Passed seven shows for next semester inc Byre, St.Age and Barron shows, appointed Fringe Rep (Fleur), next deadline a week today at midnight for OTR shows, David Grieg talk tomorrow at 1:00 in the Lawson Room, Cat on a Hot Tin Roof (Thurs, Fri, Sat) in new St.Age space, Costume and Garment design workshop on Wed at 8:00, A cappella Christmas concert on Sunday at 7:00, tickets can be bought outside the library, congratulations to all the Freshers for the Festival, range of plays, AT deadline coming up soon, doesn’t say on website – will either be 18th or 23rd, to be on the safe side say the 18th

6. VP’s Report
    	-6.1: Thank you to all who came to the social, if anyone needs anything ordering let me know
    	
7. Productions’ Treasurer’s Report
    	-7.1: No other updates, budgets sent out to new shows, if want to talk about anything, always here for you 

8. Production Co-Ordinator’s Feedback
    	-8.1: Freshers’ Festival: Great week, mostly in the Barron, all shows went really well, very impressed w/ organisation, all fab, can tell by the reaction of the audience and the fact a few sold out, unprecedented for multiple Freshers shows, congratulations, think we’re in a good situation cash wise, can report in a few weeks, if you do have costumes/props, Ryan and Nataliea will be in touch, thank you for making it such a great week

9. Subcommittee Reports
-9.1: Christmas Ball: Creative session yesterday and another on Wednesday, logistical meetings this week, the ball is a week and a half away, that’s crazy

10. Show Discussions and Feedback
             -10.1: Black Comedy: All went well, everyone happy with how it turned out, send receipts to Laura, vase broken, will get in touch w/ Nataliea
-10.2: Cat on a Hot Tin Roof: Going well, set arrived, building tomorrow, will be here all day, need somebody who feels like it to walk-on, bring a cake onstage in Act II, Jo loves Danielle (why doesn’t she want to do it?), having first real run through right now, exciting, Jamie taking photographs for that, only three days away, going to be really good
-10.3: Check, Please: Went really well, played to big audiences, only broke a glass! People laughed, no one cried, the dream – breaking things a Freshers Plays rite of passage?
-10.4: East Coast Chicken Supper: Happy with performance, will be things we’d do differently next time, actors really enjoyed it and actors seemed to respond well, receipts for Laura
-10.5: New Youth: A week tomorrow, it’s coming together, have a couple things to confirm – seeing N&R tomorrow for costumes and props, thanks to Michael someone coming to film, will send things to Beth re: event page, aim to get trailer out on Wednesday, risk assessment will be hopefully be in tomorrow evening, at the latest by Wed morning
-10.6: One For The Road: They did a show, it was good.
-10.7: The Pretentious Young Ladies: Really good, people laughed a lot, everyone had a really good time.
-10.8: Parlour Song: Auditions going well, applying for AT, invoice for rights through Mermaids or...? Applying for third night. Union credit card a new thing, just e-mail Laura rights as per usual, will recompense w/ AT funding
-10.8: Twelfth Night: Went well, people liked it, people were laughing which is what we wanted, cast had fun

Please give us as much feedback as you can so we can improve things next semester/next year for FDF – what you would keep the same/change

11. Committee Business (public)
      	-11.1: Charlie – re: incoming proposals, message from Bruce, if painting set have to go through Nataliea to ensure you’re using safe paint and also not rebuying paint we already have
Barron scheduled up until Week 11 – all requests in and done, will do another round of bookings for revision week

Fireproofing spray in the Barron, one of committee will go through this with NY/other teams as needed

Making audition events – send info to Beth

Ryan – gut dressing room, tidying, cleaning etc on Saturday

END OF PUBLIC MEETING

12. Committee Business (in camera)

         -12.1: SAND Rep (Alex) –Masters programme looking to get involved with SAND, last Jan/early Feb, finding a team of actors willing to do SAND stuff (repertory), audition maybe late this semester – looking to do Scratch night in OTR, need to apply for EB deadline or Mermaids deadline, Charlie says early bird 

Issues this week w/ different things, mostly sorted out – Christmas Ball – thank you to Natalie and Jo for support and coming to the meeting

[bookmark: _GoBack]Charlie – tried to post in group to keep us all up to date – stricter/existent house manager system, designated member of this committee and def Barron committee present in the Barron for shows should anything happen in the future, will go over security issues, Barron team working out how to best approach this atm, working on this and will get back to us, will be fully nailed down by next semester

13. AOCB  (in camera)
    	-13.1: Natalie – Alumni Festival – discuss on Wed – go under Matters Arising 

This time next week going to Christmas dinner, don’t forget secret Santa presents, wrap the present and put from Santa, guess who gave it, can collect after meeting

Jo – don’t forget Christmas Ball cleanup the morning after Christmas Ball (and breakfast), keep that morning free – start at 9AM – if anyone can’t come submit apologies to Ali

